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Establishing countywide multidisciplinary integrated pest management program is enormous task. Such public agencies face infrastructure complexities and public relations issues. Pest management in public agencies rely on the coordinated activities of many individuals. Often, several different departments and supervisors are involved in activities that affect pest problems and their management. Each group may have different priorities and a different way of doing business; there may not be effective communication between departments. To remove these divisional barriers so that all employees are enlisted in a countywide program and share common goal and approaches to achieve success, requires a countywide coordinator – an accomplished problem solver and creative professional, a critical thinker and visionary who understands where an organization is going and how it fits into the larger framework of protection of public health and environment, with demonstrated success in translating management philosophy and strategy into effective business plans, innovative solutions, efficient business processes and methods of operation. 

The suitable candidate for such position also need to have solid technical & business cross functional background and broad industry experience, strong general business perspective and strategic acumen, with extensive hands on experience in key management assignments with variety of IPM disciplines in an ample variety of operational fields and functional areas. The person should also have experience in cross referencing & interpreting various laws, act and regulations affecting pesticide related business & processes such as FIFRA, CA DPR Pesticide Act & Regulations etc. Food Quality Protection Act, Federal Endangered Species Act (ESA), CFR Title 40 Pesticide Programs, California Food and Agriculture Code Division 7 Chapter 3 Article 1.5 Pesticides, California Environmental Quality Act (CEQA), California Prop 65, Clean Water Act (CWA), Clean Air Act (CAA), California Pesticide Contamination Prevention Act, Environmental Policy Act (NEPA), Waterways/Bioswale & riparian protection, California Fish & Game codes, Fire Marshall Codes and right of way safety codes, Riparian Corridor protection ordinances etc. 

The job also requires a high-energy team-worker, who inspires confidence at all levels of the organization, obtaining commitment and motivating other people with well articulated plans, initiatives and participate hands-on, team work and results oriented management style, a resourceful negotiator, facilitator and consensus builder.

In 2002, while passing IPM and Pesticide use ordinance by 5-0 vote, the Santa Clara County Board of Supervisors and the County Executive Administration also envisioned the same as mentioned above and agreed upon to hire a County IPM Coordinator in a classified Program Manager II position as County IPM Manager, empowered and placed under the general guidance at the Office of the County Executive-Administration. Since, this position benefits public health and environment and county as a whole, the budget for this position (object 1&2) was carefully crafted by charging each department dividing total number of county employees by department and charging back to general & non general fund categories. Budgets for specific IPM operational activities & projects are the responsibility of individual departments.  All (36 departments) were classified into 6 (six) User Groups based on the broad IPM categories and budgeting systems. Each group assigned a Department IPM Coordinator (a go-to person who has other responsibility within the user group) who reports and coordinates the user group activities with the County IPM Manager. The six user groups assigned key decision makers as department IPM coordinators as follows:

·         Health and Hospital Systems – Two department IPM Coordinators: Director of Facilities (responsible for facilities and ground mntc.), Director of Environmental Services (responsible for janitorial/sanitation services) 

·         Facilities and Fleet (formerly known as GSA) – One department IPM Coordinator: Building Operation Manager (responsible for facilities sanitation, housekeeping, mntc. Services) with two designee one Facility Project Manager and second Grounds Superintendent

·         Parks and Recreation – One department IPM Coordinator: Area Operations Manager (responsible for park mntc. and operations) or (Parks’s Mntc. Supervisor/Mgr.) supported by each Regional Park Mntc Supervisors and Natural Resource Management Supervisor and Technicians

·         Roads and Airports – Two department IPM Coordinator: Roads Yard Superintendent (responsible for roads mntc.) coordinating activities for all other yard superintendent; Other department IPM Coordinator: Facilities Manager (responsible for building sanitation, housekeeping and mntc.)

·         Airports – One department IPM Coordinator: Director of Airport with one designee Airport Supervisor who coordinates all activities from all three airport’s supervisors (responsible for grounds and building sanitation, housekeeping and mntc.) 

·         Social Services Agency  - Two department IPM Coordinators: Facilities Administrative Services Manager and designee Administrative Services Officer who coordinates satellite office buildings throughout the county (responsible for building and grounds sanitation, housekeeping and mntc.)

·         Libraries – One department IPM Coordinator: Administrative Services Manager and designee Facilities Mntc. Officer who coordinates all libraries sites for grounds and building sanitation, housekeeping and mntc. 

·         Department of Agriculture and Environment: Agriculture Commissioner and designee (Two Deputy Ag. Commissioners and their staff) provides general guidance on laws and regulations related to pest management

____________________________________________________________

Santa Clara County’s Manager- Integrated Pest Management: FUNCTIONS & RESPONSIBILITIES 

Advise the County Management and provide assistance to all county staff to achieve compliance on IPM Ordinance objectives by providing technical support, supervision, coordination, facilitation & management on:

§  Preparing administrative & procedural guidelines to various policy decisions with in the County IPM & Pesticide Use Ordinance;

§  Working cooperatively with all county agencies, department administrators, managers, commissioners, and Board to effectively achieve county goals; 

§  Management of County IPM Ordinance compliance; Assistance to the County Administration in managing interdisciplinary IPM team by providing operational direction; County wide IPM Document & Data Control of Structural & Non Production Agricultural pest problems; 

§  Managing countywide pesticide inventory, provide appropriate disposal recommendations and maintain pesticide use records; submit quarterly & annual status report to Board. Perform a variety of analytical studies and/or projects in support of the improvement of management functions, practices and services or the implementation of program objectives.

§  Draw strategies and projects using the Integrated Pest Management (IPM) concepts for Non Production Agriculture & Structural settings. 

§  Development & Maintenance of Pesticide Screening Data base: Provide analytical studies (objective & subjective) on pesticide formulations, active ingredients through product information research, evaluation & alternative strategies.  Prepare & review “Approved List of Pesticides” as needed. Investigate & provide direction on non chemical alternatives to the approved list of pesticides with an objective of overall pesticide use reduction strategy;

§  Development of web based electronic Pesticide Use Reporting data base system, Maintenance of Central pesticide purchasing, periodic pesticide use analysis (trends, plots, reports), manage pesticide use exemptions process; to work with the departments & agencies to develop and implement procurement policy, procedures and technology for the IPM contracts, compile documentation, analyze, evaluate, negotiate and manage these contracts in a way that delivers best value;

§  To work with the departments & agencies to develop and implement procurement policy, procedures and technology for the IPM contracts, compile documentation, analyze, evaluate, negotiate and manage these contracts in a way that delivers best value; develop IPM Vendor Contract Qualifications, Selection Criteria; assist purchasing department in RFP process; Assure that potential bidders for County contracts are aware of the County's IPM program, policies and practices; Administer and inspect contracts awarded by Purchasing to assure quality; provide periodic contract review to economize & direct contract management by various County departments; Establish a warranty database and monitors warranty callback of contractors, and perform other duties as required.

§  Development of informative, interactive IPM website, Providing ongoing Web Content maintenance through Web Content Management Software application

§  Development of Pesticide Applicator Safety Education Program

§  Development of IPM Brochures, Newsletters, Training & information manuals

§  Providing Technical Assistance to departments in setting New concept adaptability Trials, monitoring and evaluation

§  Research & Development of Environmentally friendly, economic IPM models as needed for County Parks & Right of Way Vegetation Management, Landscape Pest Management, Aquatic Pest Management, Structural Pest Management, Wild Life Pest Management Conduct Field inspections and surveys to determine infestations of designated pests; Develop GIS/GPS designs & mapping system to track pest management activities & pesticide use; conduct periodic reviews and appraisals of the situation of pest problems in the County & advise Departments on necessary actions to implement Integrated Pest Management (IPM) strategies.

§  Assisting department budgeting units in understanding Economic IPM models with short & long term cost & environmental benefits; Assisting in preparation of departmental budgets of the specific IPM projects;

§  Development and implementation of consolidated department, agency or county wide IPM programs on selected sites by using the recognized components to build and operate IPM programs;

§  Establishment of decision levels; Review optional strategies, methods, products, tools & techniques for pest management

§  Determination of operational requirements; Implementation /monitoring /communication / evaluation of departmental/management IPM plans;

§  Training of County staff in the whole process of the IPM system; Providing On-The-Job IPM & related training, coaching and monitoring to the County IPM Staff, Facility Managers, Department IPM Coordinators

§  Design of IPM programs;

§  Running of IPM programs;

§  Evaluation and modification of IPM programs;

§  Preparation of IPM programs, budgets and project proposals;

§  Safety Training

§  Liaison with private, municipal, state & federal national & international organizations, institutions and universities involved in IPM to explore new technology, funds, grants, joint projects & initiatives; Preparation, presentation of project proposals for obtaining fund/grant support for the IPM program of the County; Represent County on international, national, regional, and local meetings to stay informed so that IPM Program are based upon scientific facts and current technology. 

§  Liaison with public, media on County IPM initiatives. Provide educational information to community groups relative to the County’s programs; Cooperate with state and Federal agencies in programs designed to educate all county residents pertaining to designated weeds and pests.

§  Develop approaches to educate the public about pest management; arrange for information booths at public activities; publish pest identification and control information; conduct information seminars for groups of citizens.

§  Monitor pest control activity on leased facilities, liaison with landlords through GSA Property Management; educate & pursue IPM practices, adoption on leased facilities.

§  Supervise & assist GSA Property Management that IPM Ordinance is included on Lease contracts as and when new leases are signed or existing leases are renewed or renegotiated. Ensure compliance to IPM & Pesticide Use Ordinance. 

§  Explore & Negotiate with other jurisdictions for the provisions of IPM development services; insure effectiveness of communications with other jurisdiction to assure adequate and non-duplicative service thus economizing program investment.

§  Act as staff for any Board Commissions or Committees that may require expertise in this area 

_____________________________________________________________

Conclusion

The IPM program provides non-production agriculture and structural pest management users with pertinent information obtained from research, demonstration and implementation projects addressing priority pest problems identified by users and by the IPM-Technical Advisory Group. IPM User groups are encouraged to maintain structures, roads, airports, parklands and urban turf and landscapes using a combination of alternative control strategies that reduce or replace the application of pesticides. The assistance provided to the User groups through the IPM Program has become of even greater significance with the recent enactments/injunction brought under Endangered Species Act, which will undoubtedly influence the future availability of a number of pesticides currently in use by Non-Production Agriculture maintenance groups. The ability of the program to research and develop needed alternatives and new strategies will continue to be enhanced through the funds, partnerships, and collaborations as made available.  

The last five years were certainly a challenge in terms of pest management. California ground squirrels to commensal rodents like rats and mice, birds like swallows, pigeons, sparrows, insect such as ants, fruit flies, fungus gnats, drain flies, fleas, midges, yellow jackets, feral honeybees termites and also feral pigs, algae and weeds all had banner years. Fortunately there were IPM efforts underway that helped user groups manage some of these pests effectively. Damage from others was at least mitigated by steps taken toward developing new IPM methods. For two, the termites and vegetation management, significant results will only come through a long-term effort exploring new options.

Teamwork is the primary reason why the Santa Clara County’s Integrated Pest Management Program completed its fifth year of activity on a note of success and accomplishments. Significant progress was made because the user groups continue to value the work of the IPM Program. They showed it by their participation as full members of the team of people who make IPM happen in the Santa Clara County.

Working with the building occupants, public, IPM Technical Advisory Group and guidance from the County Executive and Board of Supervisor has helped us gain a clear understanding of the priorities that user groups have for the IPM Program. The IPM-Technical Advisory Group serves as a sounding board, enabling user groups to react to the way the program is progressing. It also plays a significant role in shaping the future of the Program. This group carefully reviews the need for educational outreach and for the development of new IPM methods and recommends certain actions. It recognizes that level funding for the past five years is beginning to create some unique constraints for all portions of the Program. However, through a strict accountability process, we have been able to determine that the bottom line was that IPM efforts continue to provide economic solutions to many pest problems facing the Santa Clara County owned/managed facilities and land; result in improved environmental stewardship on the part of Santa Clara County, mostly through reduced use of pesticides; and increase the availability of alternative measures for managing pests so that user groups are not caught in a squeeze due to pest or regulatory pressures; obtain and disseminate information that reduces society's concerns over risks to health and the environment; demonstrate that Santa Clara County’s IPM activities can be more sustainable and be in concert with concerns related to health and the environment and document user groups' progress in adopting IPM methods. 

A well thought out, carefully placed and funded position of the County IPM Manager at the Office of the County Executive Office has helped multifold, as work of the Santa Clara County’s IPM Program ushers in a new era of increased visibility and impact of the program on Santa Clara County’s environmental stewardship. Since 2002, with the support of Board of Supervisors to this vital program, all of us have learned the “ABC's of IPM: In Partnership with Nature”.

